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Do  not  assume  content  reflects  current 
scientific  knowledge,  policies,  or  practices. 
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UNITED  states  DEP/iRTI-ENT  OF  AGRICULTURE 
SOIL  CONSERVAIION  SEiWICE 
V/aohin(3ton  2^,  D.  C. 


FIELD  MEFI0RAI;DUM  SCS-1145. 


I 


Re:  Trainln^i  in  the  Soil 

Coneorvation  Sej'vlce 


mreh  11,  1952 


TO  ALL  RANKING  FIELD  OFFICERS: 

The  Boll  Conoervation  Service  Ic  dedicated  to  a  national  action 
proi^ram  of  hclplnc  farucra,  rtjichcra,  and  landownorc  to  plan  and 
apply  nodern  oclcntiflc  coil  and  water  conoervation  practices  to 
their  land.  Modern  coil  and  water  conoervation  io  the  sound  use  of 
land  and  water  together  with  appropriate  treatnent  and  control  by 
proven  LTeaourcG  needed  to  mintaln  our  ooll  and  water  resources  under 
oustalned  uec.  To  carry  out  ouch  a  progroiA  requlrec  a  staff  of  highly 
okillod  euployece  who  are  devoting  their  boot  efforto  to  thlo  cauoe. 


TI^INIKG  OBJECTIVES 


The  basic  objectives,  therefore,  of  training  in  the  Soil  Conncjrvatlon 
Service  arc: 

1.  To  Incrcaoe  the  overall  efficiency  of  the  Soil  Conoervation 
Service . 

2.  To  develop  a  high  degree  of  oklll  in  all  employees  and  to 
effectively'  use  their  oklllo  in  carrying  out  the  Job  to  v;hich 
they  are  assigned. 

3.  To  enable  employees  to  grow  and  to  accept  greater  responsibility 
as  opportunities  arise. 


POLICY 


To  carry  out  theno  broad  objectives  the  followin^j  policies  will  be  adhorc;d 
to  ac  a  Service -wide  standard. 


GENERAL 


^  •  System  tic  Traliiln^;^,  Fi‘ovldocl 

Syotenatic  prograiao  of  tralnin^^,  ucinaJ  tho  most  modern  methods,  arc 
to  bo  carried  out  at  all  lovols  for  tho  j:>w^*pooe  of  preparing  wach 
individual  onployco  to  aonuroc  greater  cpeclflc  responsibility  for 
tho  Gcrvico  in  a  field  he  is  qualified.  The  training  program  will 
be  adapted  to  the  individual  needs  of  the  employee  and  the  needs  of 
the  8c;rvice  to  increaco  its  efficiency  and  to  establish  reservoo 
of  qualified  personnel  for  advancement  under  the  Career  program, 

2 •  Suporvisory  Heeponsibllity 

Suporvieors  at  all  levels  are  responsible  dotormining  the  need  for, 
and  developing  a  training  program  consistent  with  Service  responsi¬ 
bilities  and  objoctlvoo  with  each  employee  that  will  fit  hif3 
individual  needs.  They  are  also  ro sponsible  for  seeing  that  such 
planned  training  is  properly  carried  out. 

3 •  Employee  i  osponslbllity 

Employees  have  a  responsibility  for  developing  their  skills, 
abilities  and  attitudes  through  programs  of  self-inprovoinent  and 
efficiently  particlpatin(g  in  in-Sorvice  programs  provided. 

4.  Trainin^j:  Officer 

Trainln(5  officers  will  glvo  assistance  in  program  dcvolopmont, 
counseling  and  guidance  on  effective  trainin^^  methods. 

5 .  Trainin'^  Comraitteos 

Training  Coramitteos  at  different  levels  of  the  Service  v/lll  guide 
admlni  strut  era  in  determining  training  needs  and  recoLimonding 
appropriate  action. 

b .  Records 

Simple  but  adequate  records  on  training  given  are  to  be  kept  as  a 
basis  for  action  during  the  career  of  each  employee. 

PRE-EI>]PLQyMENT  TRiiIl\lINQ 

Tho  policy  of  the  Service  is  to  mintain  a  close  relationship  with  appro¬ 
priated  colleges  and  unlvoroitics  and  otiicr  primary  sources  of  recruitment 
in  connection  with  omploym».:nt  needs  and  educational  requiromonts  for 
entrance  qualifications  for  work  in  the  Sorvlco. 
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The  State  Conservationist,  incident  to  his  responsihilities  for  liaison 
with  the  appropriate  colleges  and  universities  in  his  state,  will  keep 
them  informed  of  current  recruT  tment  needs . 

Subject  matter  Division  Chiefs  in  cooperation  with  State  Conservationist 
work  closely  with  subject  matter  epecDelists  in  appropriate  colleges  and 
vmiverslties  to  assist  in  incorporeting  appropriate  soil  conservation 
technlca'  subject  matter  into  the  courses  of  study. 

The  Information  Division  in  cooperation  with  State  Conservationist  will 
work  with  colleges  and  universities  primarily  in  assisting  to  develop 
teaching  material  on  soil  conservation  subjects  that  will  train  teachers 
and  assist  teachers  in  classro<Dm  discussions  of  soil  conservation. 

The  Personnel  Division  works  closely  with  State  Conservationists,  Division 
Chiefs,  and  others  in  advising  on  the  personnel  and  tra:’ning  aspects  in¬ 
volved  in  contacts  with  colleges  and  universities,  to  assure  unii’or.nity  in 
accordance  with  needs  and  compliance  with  regulations. 

NEW  EMPLOYEES  /1\T)  EMPLOYEES  IN  NEW  JOBS 


1.  Orientation 

All  new  employees  are  to  be  given  a  thorough  orientation  training 
course.  This  training  course  will  be  consistent  with  the  standards 
of  the  Service.  All  employees  transferred  to  a  new  location  are  to 
be  prvoperly  oriented  to  their  new  position  as  soon  after  they  arrive 
as  possible. 

^ •  Student  Trainees 

All  student  trainees  are  to  be  given  Intensive  training  as  provided  in 
national  standards  of  the  Service,  so  that  they  will  be  better  prepared 
to  assume  their  responsibility  upon  graduation  from  college. 

^ •  Professional  Employees 

Entrance  level  professional  employees  are  to  be  given  intensive  group 
basic  training,  end  on -the -Job  training  to  fully  prepare  them  for 
their  responsibilities. 

U.  Subprofessional  Employees 

Subprofessional  employees  are  to  bo  given  intensive  group  Instruction 
together  with  on -the -Job  training  to  prepare  them  for  full  responsi¬ 
bility  in  their  new  positions. 


5. 


Clerlcal  and  Stenographic  Employees 

Clerical  and  stenof^raphic  employees  are  to  "be  given  on-the-Jol  instruc¬ 
tion  to  prepare  them  to  assume  the  full  duties  of  their  positions. 

6 .  Supervisory  and  Administrative  Employees 

Training  in  supervisory  and  administrative  functions  is  to  he  given 
adequate  attention  to  meet  current  Joh  performance  needs. 


/.LL  EMPLOYEES 


Standards 

Standards  will  he  developed  for  all  groups  of  jobs  in  the  Service 
indicating  the  type  and  degree  of  knovledge  and  skill  that  is  required 
to  satisfactorily  perform  the  functions. 


